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REFERENCES OF THE SKILLS AND SITUATIONS IDENTIFIED BY THE ACTORS OF THE ANGEL PROJECT

Erasmus+

Unit of Responsibility

School Principal

Teacher

Researcher / Trainer

Students

Organisational division - C01 Co-constructing a pan-European network of classlabs FINLAND

(Change support laboratories)

Accepting to experiment in
their daily work

... is experimenting with its
management team on new
governance approaches...

.. experiments in his or her class with the
use of shelves according to the method
presented in the "Bubble"...

... experiments with new ways
to teach better in his or her
institution

... participates in the
experimentation of an
innovation in his or her
class

environment a class-lab

..organises its management
team to be a body that
accompanies change...

teaching-learning process

teacher and trainer as a coach
and not just a transmitter

P1 | environment with one or ..challenges current aspects of | ..uses the reverse class in some courses, . . . .
h lof a class- in it following th tation that has b ... is experimenting with new
other proposal of a class governance in its ollowing the presentation that has been training schemes _carries out the actions
lab establishment made of it within the framework of
the reverse class
Sy L o ..organises its learnin
. together with its kes its cl ive bubble” ..organises its teaching like a Bamnise he spiri gf
management team, constitutes | -~ Makes its class an "innovative bubble"... classlab a}tlttlv;tles1 IE the spirit o
- the classla
Make vour daily workir a veritable laboratory for ..uses the feedback from students in their sees his or her role as a
P2 y y & change management... use of the welding robot to review the ... is proactive in the

application of the reverse
class
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Participate in the
development of the class-

... participates actively in the
establishment of the school's
classlab

..exchanges and discusses with colleagues
the results obtained in his or her
experiments

..help in the organisation of colleagues’

... participates with colleagues
in the setting up of classlabs
within his or her higher
education institution

... actively participates in
the setting up of the
classlab of his or her
establishment...

P3 lab of his or her ... assists in the development rovides assistance in the . .
. of the classlab of his or her courses - P ..exchange with pupils
establishment establishment. development of one or other from other classes on
classlab of its institution their experience of the
classlab
... brings an original touch to brings an original touch to N
his or her establishment's . . | .. makes an original
classlab ..organises an 1ntroductor¥ Yvorkshop on one or the ot'her classlab of his contribution to the
To make an original asses(sjrlnflnt soft\/\l/(are to facilitate or her establishment... development of his or
contribution to the ~leads a wo.rkshop to remediation wor ..Jleads a workshop to her school’s classlab
P4 exchange with colleagues on .
development of the class- . . .. runs a network for the exchange of good | exchange with colleagues on _leads a discussion with
lab of his or her institution. the implementation of the practice within the institution... the implementation of claslabs :
classlab in his or her o e students in the school
establishment. in his or her institution. about the experience of
the inverted classroom
... participates in the ... participates in the
transnational meetings of participates in the transnational transnational meetings of ... participates in a
exchange on classlabs set up -r.r-leetings of the ANGE project exchange on classlabs set up network of student
Participate in the by the ANGE project. by the ANGE project. exchan.ges from several
P development of a pan- ... presents to European ... presents to European partners the .. presents to European countries

European network of class-
labs

partners the innovations
implemented in the classlab of
his or her establishment...

innovations implemented in its
establishment

partners the innovations
implemented in the classlab of
his or her establishment...

... participates in an
exchange session on the
inverted class with pupils
from other countries
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Make an original
contribution to the

...coaches European partners
to set up their classlab...

runs a network for the

..coaches European partners in the use of
a form of CAPTIC used in his or her
institution

..coaches European partners
to set up their classlab...

runs a network for the

... runs a network of
exchanges on the
experience of the
classlabs...

... makes an original

environment towards the
people in his or her charge

responsibilities entrusted to
him/her with regard to the

his or her care

responsibilities entrusted to
him/her with regard to the

P6 | development of a pan- . . -
P P exchange of good practice .. runs a network for the exchange of good | exchange of good practice contribution to the
European network of class- s . s s
labs within the European area. practices within the European area... within the European area. development of a pan-
European innovation
network
... creates a European network ... creates a European network
of institutions developing creates.a.l Eu_ropean n_etwork c.)f_robot of institutions developing . creates a network of
classlabs users facilitating vocational training classlabs European pupils
Mobilising its expertise to d . bl d . bl h id . bl
P7 | support other pan- ... provides expertise to enable | ... provides expertise to enable a teacher .. provides expertise to enable | v cive expertise
) a network of institutions to network to network with other teacher a network of institutions to t t twork of
European projects K with oth K K Kk with oth K 0 support a network o
ne'.cwo_r Wlt other networks | networks ne.two.r let other networks European students under
of institutions of institutions construction
ORGANISATIONAL DIVISION
CO02 Steering the organisation by developing distributed leadership CEGEP
School Principal Teacher Researcher / Trainer Students
Takes responsibility within carries out the responsibilities entrusted ...carries out the
his or her daily work .. exercises the o . P o . exercises the responsibilities
P1 to him or her in relation to the pupils in

entrusted to it in carrying
out the learning activities
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players in his or her
institution

..leads change in his or her
institution

..uses the numerical evaluation software
according to the Ministry's requirements

players in his or her
institution

... ensures the pedagogical
alignment (consistency with
the training plan) of its
training activities

... participates actively in
learning activities

Distributes responsibilities
among the actors he or she

... entrusts colleagues with
responsibilities according to
their characteristics and
needs

... entrusts its students with
responsibilities according to their
characteristics and needs

... entrusts its students with
responsibilities according to
their characteristics and
needs

... entrusts peers with
responsibilities for
carrying out learning
activities according to
their characteristics and

P8 |isin charge of within his or organises tutorials for less - - NETPE organises tutorials for its needs.
her daily environment X ..organises tutorials within his or her ~Or8 R
experienced colleagues class students in difficulty _uses the collaborative
approach in carrying out
classroom work
..Inanages activities entrusted .manages activities entrusted to it within ..manages activities entrusted | -- accept_s .c<.er_tain o
to it within the institution the institution to it within the institution Y?SPOHSIblhtleS within
his or her class and
Accepts .ce.r.ta.lin - ..assumes responsibility for .assumes responsibility for the correct ..assumes responsibility for institution
P3 | responsibilities within his | the proper use of the the proper use of the

or her institution

resources acquired within the
institution

use of the welding robot that the company
has just acquired.

resources acquired within its
institution

... assumes responsibility
for the proper use of the
resources acquired
within its institution
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Demonstrates leadership

... is driving the "innovative
bubble" set up within the
institution...

... is driving the "innovative bubble" set up
within the institution...

..leads a Teaching
Commission set up within his
or her institution

leads group activities
within his or her class
and school with a view to
change or innovation.

P4 | within his or her ...leads a focus group to ..leads a focus group to prepare the ..leads a reflection group to
institution prepare the establishment establishment project prepare the institution's _leads a think tank to
project project prepare the institution's
project
... agrees to participate in the
transnational meetings of the
..agrees to participate in the transnational | ANGE project .. agrees to participate in
Accepts responsibilities meetings of the ANGE project _ _ the transnational
within a network of external .. agreeing to represent their | meetings of the ANGE
Accepts responsibilities European actorspartners of ..agreeing to represent their teaching teaching colleagues in the project
P5 | within a network of the ANGE project colleagues to the European partners of European partners of the
external actors the ANGE project ANGE project - agrees to contribute its
expertise in the outputs
... agrees to contribute its of the ANGE project...
expertise in the outputs of the
ANGE project
..coaches European partners hes E in th f ..coaches European partners .. demonstrates
in the use of a form of CAPTIC ;(;g:rcn s; C:;?;gir;s;riinﬁ;s:; ﬁei useo in the implementation of their | leadership within an
used in his or her institution o activities external network of
Demonstrates leadership Institution exchanges
P6 | within a network of runs a network for the .. makes a major contribution
. runs a network for the exchange of good tribut
external actors exchange of good practice . ithin the E to an output of the ANGE - contributes
within the European area. practice within the European area. project significantly to the

outputs of the Angel
Project
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Puts its leadership at the
service of a reflection on

...runs a European network
for the exchange of innovative
practices

... provides expertise to enable

.. provides expertise to enable a teacher
network to network with other teacher

.. provides expertise to enable
a network of headteachers to

... runs a network for the
exchange of innovative
practices

P7 | the practices and effects of P ;
netvr\)zorks of actors at the a network of headteachers to | networks network with other school .. brings its expertise to
E level network with other school networks enable a network of
pan-turopean level. networks students to network with
other students
ORGANISATIONAL DIVISION
C03 Using digital resources to develop innovation BULGARIA
School Principal Teacher Researcher / Trainer Student
| | it e made | o 8 00 OO e e gt
E.ses d}llgltzl r.i:sourcle(:s n g available by the institution & resources made available
is or her daily wor e ;
) J ..uses the institution's . . .. puts documents on its by teachers
P1 | environment in order to latform to communicate ..uses the numerical evaluation software institution's platform for the
facilitate or support his or p f . according to the Ministry's requirements fstud P . .. enriches knowledge
her professional practice information use of students or trainees and skills through the use
of digital technology
dieital tools th ) o ..uses digital tools that
Uses resources in his or ~uses digital tools that -.uses mainly digital resources thatallow | ¢ iieate interaction with its ..uses digital resources to
her daily work facilitate ln_teractllon ‘F)etv.veen interaction within the classroom students or trainees.. record individual
environment to strengthen | colleagues in the institution _ . _ o contributions to group
P2 ..organises digital tutorials for pupils with

interaction with the actors
of whom he or she is in
charge

... prefers to communicate
with teachers using tools such
as skype rather than email

difficulties

... prefers to communicate
with its students or trainees
using tools such as skype
rather than by email

work

..exchange with peers
using communication
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tools (discussion forum,
meet...)

P3

Demonstrates an interest
in new resources acquired

... is on the lookout for digital
resources that may be suitable
for the institution

..manages digital resources within the
institution

..assumes responsibility for the correct

... is on the lookout for digital
resources that may be suitable
for his or her higher education
institution...

..assumes responsibility
for the proper use of the
digital resources that the
institution has just

other European countries

in other European countries...

or likely to be acquired in | ..attend demonstrations of use of the welding robot that the company | oo o acquired
its establishment new technologies has just acquired. ) o
8 J q new technologies ... actively participates by
offering self-discovered
applications on the web
..leads a commission set up
... s driving the "innovative within the institution to . N .
Actively engages with bubble” set up within the manage digital resources ....a.ctlvgly part}c1pafces in
colleasues within the institution... digital innovations in
- g. . leads a focus group to prepare for the runs a think tank within his | schools
Institution in : IRTPI implementation of digital resources in the | ™~
. . . ..leads a think tank within his or her institution to prepare
P4 experimenting with forms e institution ides feedback
o or her institution to prepare the implementation of new ... provides feedback on
of use of digital resources . . . tive digital
h ble i . the implementation of new digital resources... innovative digita
that e.na © lnr?ovatlve digital resources... activities and works with
teaching practices. teachers
Shows interest in the new | ..find out about the digital ~.find out about th.e digital platforms used | fi,4 out about the digital ..discover the experience
resources acquired and in | platforms used by partner by partner countries platforms used by partner of his or her international
ps the praﬁtices O;use carried | countries ..find out about specific digital tools for countries counterparts and apply
out at the pan-European . L .
level P P .find out about specific digital | vocational training in other European ..find out about digital tools them by adapting them
eve ; PPN countries : to his or her own
tools for vocational training in that have proved their worth
situation
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..seeks to widen the
circle of technological
tools in its international
exchanges

Actively engages with
colleagues in the pan-
European project in the

...is setting up a partnership
with other European
countries to share specific
tools for vocational training.

..Is setting up a partnership with other
European countries to share specific tools
for vocational training.

..is setting up a partnership
with other European
countries to share digital
tools.

...integrates his or her
school's many European
projects by flexibly
manipulating innovative
technologies

innovation projects

network for the development
of a platform on digital tools

development of a platform on digital tools

network for the development
of a platform on digital tools

P6 | experimentation of forms ..leads a workshop at ..leads a workshop with European ..leads a workshop at _seeks to achieve a
of use of digital resources European conferences on a colleagues on a software implemented in European conferences on a synergy between the
for innovative pedagogical | software implemented in his his or her establishment software implemented in his current reality and its
practices. or her establishment. or her institution. future realisation in the
ICT-dominated working
life
...it has become
..runs a European network of ..runs a European network of | .0 oo nd creates
Use the expertise it has i(;lz;):iléijs:[rfzicrlllilrtatlng frulrls a.Europea.n netWOfk'ofrobot users | remote evaluation software websi_tes, blogs and
: g acilitating vocational training users contributes to the
acquired to support other . o .
P7 ..coache an international ..coache an international network for the | ..coache an international dissemination of digital

skills...

..integrates different
webinars and prepares
for lifelong learning

COMMUNICATION CENTRE

CC1 Co-constructing a community of learning and practice PCH
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School Principal

Teacher

Researcher/ Trainer

Student

Accompanies the actors
under his or her

..accompanies the colleagues
of the management team in
their tasks

..accompanies pupils in difficulty

..helps parents to take charge of their

..accompanies the trainees in
his or her charge

..helps the colleagues under

... helps a classmate to
solve a problem

P1 e 1 g . . s
responsibility in his or her | ..helps colleagues to solve child's schooling his or her responsibility to
daily work environment their problems solve their problems .. works in pairs
L ..organises its team of
..organises its management .
: ; . . . ) teacher-researchers into a
team into a community of ..organises his or her class into a learning . .
. . . community of learning and
learning and practice community practice
Makes his orher daily rovides time and financial sets up projects where each pupil has a be.ccl)me.s t.utor ofa
P2 | work environmenta =P +SELs Up proj pupt, ..makes resources available to | PuPil in difficulty
learning communit resources to create a specific task, learns from other pupils and create a community of
& y community of learning and learns from other pupils ) y . -- PrOpOSses exercises
. learning and practice with
practice
close colleagues
..regularly participates in participates in
..regularly participates in ..regularly participates in practice practice exchange meetingsin | . < ltations within the
Is interested in the practice exchange meetings in | exchange meetings in his or her his or her higher education institution on teaching
pedagogical practices and his or her institution institution institution practices
p3 | innovations of his or her

institution

..shows interest in innovative
initiatives in its institution

..participates in the training courses set
up by his or her institution

..shows interest in innovative
initiatives in his or her higher
education institution

..questions the needs of
the pupils and shares its
proposals with the
pedagogical teams...
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...discuss the different ways of
implementing the inverted
class with colleagues who
practise it

..discuss the different ways of
implementing the inverted class with
colleagues who practise it

...discuss the different ways of
implementing the inverted
class with colleagues who
practise it

...acts as a tutor for pupils
with difficulties in other
classes of the school

Sharing of teaching
P4 practices and innovations ..analyse with colleagues the ..analyse with colleagues the language ..analyse with colleagues the ...runs a club (for reading,
between colleagues in his language skills assessments skills assessments carried out using the different forms of scientific experiments...)
or her institution carried out using the new new digital system set up in the implementation of the within his or her
digital system set up in the establishment... competency-based and establishment.
establishment... project-based approach
...takes an interest in
other educational models
. ..regularly consults the . .
..regularly consults the sites . and discusses them with
, . websites of ANGE partners
Is interested in the of partners who develop ..regularly consults the partners' websites who are developing peers, teachers and
edagogical practices and | innovations... ) ) . others
pedagogicalp ..draws on educational resources from Innovations.
P5 | innovations of players . . : .
. . ..draws on educational external sites . ... Is documenting and
outside his or her , ..draws on educational .
e resources from external sites . presenting
institution resources from external sites
... uses the results of its
research to build its
orientation project
. . . . ..shares his or her experiences : ‘s ;
..shares its pedagogical practices with the . ith th P .. actively participates in
Sharing of pedagogical ..shares its modes of partners of the ANGE project during the a? ?htraAllr\}?}l;EWIt t :gar.tners an exchange on the
practices and innovations governance with the partners | transnational meeting in La Pocatiére ot the ) pro]ec. uring innovations carried out
P6 | with external actorsina of the ANGE project during the transnational meetings in several countries of

pan-European co-learning
network

colloquium in La Pocatiere

Q9

QA

..actively participates in pan-European
action research

..actively participates in a
pan-European action-research
on institutional governance

the ANGE network.

... provides a
comparative synthesis of
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...actively participates in a
pan-European action-research
on institutional governance

the ANGE network's
pedagogical practices.

Leverages its expertise in
the development of pan-
European co-learning

..feeds into a European
network of good governance
practices

..Is co-managing an

..feeds a European network of didactic
tools in its discipline

..coachee an international network for the

..feeds into a European
network of good training
practices

..Is co-managing an

... is a source of
proposals for
participating in an
international network of
students.

P7 international network for the . international network for the
networks development of a platform development of a platform of educational development of a platform
evelopment ofa pia FeSOUrces. velop pia .. develops a lasting
drlvep by communlltles of drlve.n by communlltles of partnership between its
learning and practice... learning and practice... institution and other
institutions
COMMUNICATION CENTRE
CC2 Collaborates with internal and external partners St VITH
School Principal Teacher Researcher/Trainer Student
, ...is attentive to the needs of
..listens to the members of the . . . :
. management committee .listens to the requests of pupils and its students and the trainees agrees to share its
Responds willingly to & parents in its care... e .
requests or requests from is anxious to respond as best expertence following the
P1 | the actors in his or her P ..is anxious to respond as best as possible | ..is anxious to respond as best | use ofa new tool or the

environment for which he
or she is responsible.

as possible to the requests
made to it...

to the requests made to it...

as possible to the requests
made to it...

encounter of a new type
of problem

...is happy to respond to
requests from teachers
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or practicum
respondents

Considers as "partners” the
actors he or she is in
charge of in his or her daily
work environment

P2

...assists colleagues on the
management committee

...is present when asked to
take on a new coordination
task within the steering
committee

..sees pupils and parents as partners in
education and not as obstacles

..sees colleagues from the previous and
subsequent year as partners in improving
learning

..considers its students or
trainees as partners and not
just receivers...

..works in collaboration, not
independently, with his or her
colleagues

..considers other pupils
as active partners and
not as implementers
when leading a working

group

...privileges cooperation
rather than competition
in its relations with
others

Responds willingly to
requests or requests from
p3 | colleagues in his or her
institution

...sees pupils, colleagues and
parents as partners in
education and not as obstacles

...sees colleagues from the
previous and subsequent year
as partners in improving
continuity of learning

..provides assistance to colleagues in the
institution who ask for help with a
problem...

..Is present when asked to be part of a
project in the institution

..willingly responds to
requests from the Teaching
Commission of his or her
institution

..sees colleagues from the
previous and subsequent year
as partners in improving
continuity of learning

..takes part in
consultations at his or
her school or in the
company where he or she
is doing his or her
traineeship

..exchanges with other
pupils in his or her
school on the
experiences they have
had
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Considers as "partners" the

..does not impose his or her
idea in the design and
implementation of a project,
but considers that the ideas of
others should be considered

..does not impose his or her idea in the
design and implementation of a project,
but considers that the ideas of others
should be considered with respect

..does not impose his or her
idea in the design and
implementation of a project,
but considers that the ideas of
others should be considered

..acts as a partner to the
teachers in the school or
to the professionals in
the place of work
placement...

P4 | colleagues of his or her with respect with respect ..actively seeks with the
institution . . ..acts as a partner in the collective actions . . other actors in the
..acts as a partner in collective . . e ..acts as a partner in collective .
. . . carried out in the institution . . . establishment of
actions carried out in the actions carried out in the
e e responses to the needs
institution institution
encountered
..responds to requests
..provides assistance to . . ..provides support to ANGE from customers and
..provides assistance to external . . . .
external colleagues who ask . project partners who request | suppliers during his or
. colleagues who ask for help with a . .
. for help with a problem it for an output her work placement in a
Responds willingly to problem company
requests or solicitations ...is present when asked to be . ..Is present when asked to be
P5 . .. ) ..Is present when asked to be part of a . . .
from outside the part of a project involving S . . part of a project involving ...is present when asked
o . project involving colleagues from outside . .
institution colleagues from outside the AR colleagues from outside the to be part of a project
e the institution . . .
institution institution with actors from outside
the institution
Sharing of pedagogical ...does not impose his or her . i . ) ..does not impose his or her ..brings its
. §OIP . 508 . . , p ..does not impose his or her idea in the . : p g
practices and innovations idea in the actions of the . . . idea in the actions of the expertise/know-how and
. . . . actions of the ANGE project but considers . . . . )
P6 | with external actors ina ANGE project but considers ANGE project but considers shares its points of view

pan-European co-learning

network

that the ideas of others should
be considered with respect...

that the ideas of others should be
considered with respect...

that the ideas of others should
be considered with respect...

during the ANGE project
exchange meetings.
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..acts as a partner in the joint
actions carried out with the
partners of the ANGE project.

..acts as a partner in the joint actions
carried out with the partners of the ANGE
project.

..acts as a partner in the joint
actions carried out with the
partners of the ANGE project.

..acts as a partner in joint
actions carried out with
external players

Puts its expertise at the
service of the development
of co-learning networks at

...is considered as an expert
with a major contribution to a
component of the European
project

..Is considered as an expert with a major
contribution to a component of the
European project

..is considered as an expert
with a major contribution to a
component of the European
partnership project

...is considered as an
expert in an international
exchange club (reading,
science experiments...)

P7 . level ...Is called upon in ..Is called upon in international projects ..Is called upon in
pan-European leve - : . : : . : )
international prq]ects to help tco help the actors to design and international pro.]ects to help ..is called upon to share
‘Fhe actors to design and implement them. ‘_che actors to design and its experience in co-
implement them. implement them. learning networks
COMMUNICATION CENTRE
CC3 Use digital resources to communicate with the different actors CRAIOVA
School Principal Teacher Researcher/Trainer Student
o uses digital resources to ..uses digital resources to
..uses digital resources to g our communicate with other
Uses digital resources in communicate wi.thin the uses digital resources to communicate zslﬁ?nlizlg?tter:;’:;he;ts students in his or her
their daily work executive committee with parents class or with his or her
environment to . e
P1 .uses the National Education | ..uses WhatsApp to send homework to its | -uses his or her institution’s | teachers

communicate information
with the various players in
their charge

platform for its coordination
tasks

students

platform to communicate and
coordinate the activities for
which he or she is
responsible...

...uses his or her school's
platform to deposit the
documents requested by
the teacher
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Uses digital resources in its
daily work environment to
set up an interactive

..favours digital resources
that allow for greater
interaction in order to carry
out its coordination tasks

...uses tablets to enable group work, the
progress of which is perceived on the spot
by the players...

..favours digital resources
that allow for greater
interaction in order to carry
out its coordination tasks

..uses interactive
spreadsheets in problem-
solving activities

...uses applications that

collaborative projects with
internal or external
colleagues

framework of a project

..makes use of the institution's
digital resources in the design

..makes use of the institution's digital
resources in the design and
implementation of a joint project

framework of a project

..makes use of the institution's
digital resources in the design

P2 | information processing . . - . .
..uses interactive ..uses applications to work interactively ) . . allow you to work
system between the . . ..favours interactive digital . . .
. spreadsheets to coordinate with all students . - interactively with your
players for whom it is ) s e tools for distance learning
) planning within the institution peers
responsible.
..uses the institution's
..uses the institution's ..uses the institution's platform for all aspects of
platform for all aspects of ..uses the institution's platform for all platform for all aspects of management required by
Uses the institution’s management required by the | aspects of management required by the management required by the | the institution
digital communication institution institution institution
p3 | resources in accordance -.consults the
with the prescribed rules ..uses the institution's ..uses the institution's platform to deposit | ..consults the institution's institution's platform to
platform to deposit documents platform to follow the changes | monitor the changes
documents in the regulations. brought about by the
pandemic crisis
Leverages the lnstltutlon'S ..uses the lnStltutIOI’I'S ..uses the 1nst1tut10n's platform to depos]t ) ) ) , ..uses the SChOOl’S
dici o platform to deposit documents for discussion by colleagues ~uses the institution's platform to | platform to deposit
igital communication . . deposit documents for discussion
, documents for discussion by within the framework of a proiect o documents to be
resources for various s proj by colleagues within the .
P4 colleagues within the discussed at the class

reps' meeting

..makes use of the
institution's digital
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and implementation of a joint
project

and implementation of a joint
project

resources in the design
and implementation of a
preparatory survey for
the settlement project

Expresses an interest in
digital communication

...adapts to use digital
resources to communicate
effectively with European
partners

...is interested in the digital

..adapts to use digital resources to
communicate effectively with European
partners

..Is interested in the digital resources

..adapts to use digital
resources to communicate
effectively with European
partners

..is interested in the digital

...adapts to use digital
resources to
communicate effectively
with pupils in another
country

common digital
communication resources

..uses any digital resource
(e.g. Skype) to maintain
contact with any of the
partners in the ANGE project.

..use each other's digital resources (e.g.
Skype) to maintain contact with one or
other of the ANGE project partners.

..uses any digital resource
(e.g. Skype) to maintain
contact with any of the
partners in the ANGE project.

P5 resources used at resources used by other used by other European partners to resources used by other ..is interested in digital
European level European partners to communicate with the various European partners to resources used by
communicate with the various | stakeholders... communicate with the various | partners in a European
stakeholders... stakeholders... network
..uses the different he diff ..uses the different
possibilities of uses the different possibilities of .p.).(t)lsssisb;iteiesl oefrent p.0551b111t1es of :
videoconferencing (e.g. Zoom) ;;ideoconferencing (e.g. Zoom) to actively | videoconferencing (e.g. Zoom) Vldeoconfere_ncmg (e&
to become actively involved in : o ) e Zoom) to actively engage
Actively engages with pan- the activities of the ANGE eng.age in the activities of the ANGE to a}c'.m./ely engage in the . in student-led activities
European project project. project. activities of the ANGE project. related to the ANGE
P6 | colleagues in the use of project.

..use each other's digital
resources (e.g. Skype) to
maintain contact with
one or other of the ANGE
project partners.
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Mobilises its acquired
expertise to support the
implementation of digital

..Is considered as an expert
with a major contribution in
the field of digital
communication networks

..Is considered as an expert with a major
contribution in the field of digital
communication networks

..Is considered as an expert
with a major contribution in
the field of digital
communication networks

...creates a network of
students on the proper
use of digital technology

...is called upon to
support the setting up of

P7 icati is called upon to support the ~is called upon to support the setting up is called upon to support the icati
communication systems S € p pp- : of a communication network between 1S € p pp. : a communication
setting up of a communication partners setting up of a communication | petwork between
network between partners network between partners students
REFLECTIVE POLE
CR1 Co-constructing a professional personal and institutional project SALAMANCA
School Principal Teacher Researcher/Trainer Student
...is happy to take part in the ...is happy to take part in the
training offers that are sent to | ...is happy to take part in the training training offers that are sent to | --is happy to take part in
Is willing to participate in | him or her... offers that are sent to him or her... him or her... the training offers that
training courses for .. . .. .. . .. . . .. are sent to him or her..
P1 ersonal professional ...participates in training ..participates in training courses that he ...participates in training
gevelo rrf)ent UFDOSEs courses that he or she or she personally finds useful courses that he or she ~participates in training
P purp personally finds useful personally finds useful courses that he or she
personally finds useful
..when faced with a difficulty or problem
p2 | Proactively soliciting .when faced with a difficulty | to be solved, requests training to deal ..when faced with a difficulty | ..when faced with a

training or coaching

or problem to be solved,

with it

or problem to be solved,

difficulty or problem to
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opportunities for
development purposes

requests training to deal with
it

..accepts a new task or
function on condition that he
or she is able to follow an
appropriate training course

..accepts a new task or function on
condition that he or she is able to follow
an appropriate training course

requests training to deal with
it

..accepts a new task or
function on condition that he
or she is able to follow an
appropriate training course

be solved, requests
training to deal with it

..accepts a new task or
function on the condition
that he or she can benefit
from appropriate
support

Willingly participates in
training courses to
contribute to the

...is happy to enrol in the
training courses planned by
the institution

..Is happy to enrol in the training courses
planned by the institution

..takes part in training courses which he

..is happy to enrol in the
training courses planned by
the institution

..participates in training

..willingly participates in
the educational activities
planned by the
institution

P3 i ..takes part in training courses . . courses that he or she feels ..takes part in trainin
development of his or her 5 P 8 or she considers to be linked to the school . . . part &
institution's project which he or she considers to ) are linked to the project of his | courses which he or she

. . project . . . : .
be linked to the school project or her university teaching considers to be linked to
institution the school project
...seeks training courses that ..looks for training courses .looks for training
will be adapted to the new ..seeks training courses that will be that will be adapted to the courses that will be
. o o orientations of the adapted to the new orientations of the new orientations of his or her | adapted to the new
Proactlv.ely solicits traiing | osaplishment project establishment project institution's project orientations of his or her
or coaching opportunities institution's project
P4 | to contribute to the ..requests support from a ..requests support from a person who has | ..requests support from a

development of their
institution's project.

person who has led an
innovation in order to carry
out his or her own innovation

led an innovation in order to carry out his
or her own innovation

colleague who hasled an
innovation in order to carry
out his own innovation

..requests support from a
partner who has carried
out an innovation in
order to carry out his or
her own innovation
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Willingness to participate
in training courses to

P5 | contribute to the co-
construction of the pan-
European project

..is happy to take part in the
training courses planned by
the ANGE project.

..participates in training
courses offered to him and in
connection with the
development of the European
classlab

..Is happy to take part in the training
courses planned by the ANGE project.

..participates in training courses offered
to him and in connection with the
development of the European classlab

..is happy to take part in the
training courses planned by
the ANGE project.

..participates in training
courses offered to him and in
connection with the
development of the European
classlab

...Is happy to take part in
the training courses
planned by the ANGE
project.

..participates in training
courses offered to him
and in connection with
the development of the
European classlab.

Proactively soliciting
training or coaching

P6 | opportunities to contribute
to the construction of the
pan-European project

...is looking for training
courses that will enable
progress to be made in the
construction of the European
classlab...

..request support from a
European partner to register
in a European Education Area

..Is looking for training courses that will
enable progress to be made in the
construction of the European classlab...

..request support from a European
partner to register in a European
Education Area

...is looking for training
courses that will enable
progress to be made in the
construction of the European
classlab...

..request support from a
European partner to register
in a European Education Area

...is looking for training
courses that will enable
progress to be made in
the construction of the
European classlab...

..request support from a
European partner to
register in a European
Education Area

Mobilises its acquired
expertise to support
external staff and

P7 | institutional professional
development projects

...is considered internationally
as an expert with a major
contribution in the field of
professional development and
coaching...

..is considered internationally as an
expert with a major contribution in the
field of professional development and
coaching...

...is considered internationally
as an expert with a major
contribution in the field of
professional development and
coaching...

...is considered as an
expert with a major
contribution in the field
of tutoring of pupils with
difficulties
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...is called upon internationally
to support the setting up of a
professional development
network for the education
stakeholders concerned.

..Is being called upon internationally to
support the establishment of a teacher
professional development network...

..Is called upon internationally
to support the setting up of a
professional development
network for the education
stakeholders concerned.

...Is called upon
internationally to
support the
establishment of a
network for reflection
and development on the
student's profession.

Regularly evaluates the
effects of the practices
carried out in his or her

REFLECTIVE POLE
CR2 Adopt a critical and metacognitive stance in analysing its CETA practices
School Principal Teacher Researcher/Trainer Student
..regularly assesses with his ..takes the trouble to

or her colleagues on the
management committee the
progress made in terms of
learning.

..regularly assess with pupils or parents
in terms of learning progress...
..before the beginning of each quarter or

..regularly reviews education
and training activities with his
or her colleagues on the
Education Commission

self-evaluate his or her
own productions and
compare them with those
of his or her peers

needs to be regulated or
questioned.

other actors

..tries to identify what, in the
coordination activities for
which it is responsible, relates

..tries to identify what, in the learning
sequences, is more or less good use of
digital technology or conditions of use or
pedagogical aspects, etc.

other actors

..tries to identify what, in the
coordination activities for
which it is responsible, relates

P1 daily work environment on | ..before the beginning of each | year, take stock of the practices that have ...;ake;itock, before thfe t;tart
the actors he or she is in term or year, takes stock of worked or not worked ot eachi term or y.ear: otthe ~.exchange on the effects
charge of. the needs to be met in the needs t.o be metin his or her of class council practices.
institution... education
..tries to identify, through the | ..tries to identify, through the .tries to identify, through the | _jdentifies its margins of
assessments carried out, the assessments carried out, the causes of assessments carried out, the progress within the
Analyses what in its daily causes of what has worked what has worked more or less well, both causes of what has worked framework of class life
functioning (practices, more or less well, both in its in its own practices and in those of other | more or less well, both in its and class councils,
P2 | postures, desired effects) own practices and in those of | actors own practices and in those of

..assesses autonomously,
among peers or with his
or her teacher, his or her
daily functioning, which
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to the more or less good use of
digital technology or to the
conditions of use or
educational aspects, etc.

to the more or less good use of
digital technology or to the
conditions of use or
educational aspects, etc.

needs to be regulated or
questioned.

Co-evaluates with
colleagues the effects of
the practices carried out

..participates in meetings with
colleagues from the institution
to review the implementation
of digital anchoring...

..participates in meetings with colleagues
from the institution to review the
implementation of digital anchoring...

..participates in meetings with
colleagues from the institution
to review the implementation
of digital anchoring...

..participates in the
school life councils

P3 . ..participates with colleagues | ..participates with colleagues in meetings | ..participates with colleagues | ..participates in quality
with reference to the . . . . . e
. . in meetings on the use of the on the use of the reverse classroom in the | in meetings on the use of the control activities in his or
establishment project . . e
reverse classroom in the school reverse classroom in the her institution
school school
) ] ) ] ) ) ..identifies the elements
..tries to 1dent1fy,.t}(1irough the ..tries to 1dent1fy,.t}(11rough the of regulation in situations
a;sessmclents carrlef (.)u.t oln ' . _— - a;sessmtlants carrlef (')u.t oln of conflict and tension in
the dev.e opmentlo C!lglt-a ..tries to identi y,_t rough the the dev_e op.)ment_o dllglt.a its establishment
anchoring in the institution, assessments carried out on the anchoring in the institution,
the causes of what has worked | development of digital anchoring in the the causes of what has worked | ...tries to identify,
. more or less well, both in its institution, the causes of what has worked | more or less well, both in its through the assessments
Co-analyses with . . . . . . .
) practices and in those of the more or less well, both in its practices and | practices and in those of the carried out on the
colleagues what in the . -
P4 other players... in those of the other players... other players... development of digital

institutional functioning
needs to be regulated

..tries to identify what, in the
exchanges on the
development of the reverse
class in his or her school, can
improve my own way of doing
things

..tries to identify what, in the exchanges
on the development of the reverse class in
his or her school, can improve my own
way of doing things

..tries to identify what, in the
exchanges on the
development of the reverse
class in his or her school, can
improve its own way of doing
things

anchoring in the
institution, the causes of
what has worked more
or less well, both in its
practices and in those of
the other players...
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Co-evaluates with
colleagues in the pan-

..willingly participates in the
review meetings planned by
the ANGE project.
...confronts with European

..willingly participates in the review
meetings planned by the ANGE project.
..confronts with European partners the

..willingly participates in the
review meetings planned by
the ANGE project.
..confronts with European

..takes part in review
meetings in the
framework of European
projects

metacognitive analysis of
practices.

European space...

...is asked by an international
network to provide
methodological guidance on

provide methodological guidance on how
to conduct a critical assessment of the
activities carried out.

European space...

..is asked by an international
network to provide
methodological guidance on

P5 | European network the . ; .
o ffec'?s of the practices partners the effects of the effects of the various innovations partners the effects of the ..compares the effects of
. . P . various innovations undertaken... various innovations the projects experienced
carried out in partnership o
undertaken... undertaken... in different European
contexts
..tries to identify,
. . . ...tries to identify, through the
...tries to identify, through the transnational m};etin si fthe through jche .
transnational meetings of the . ) . . .g transnational meetings of
ANGE proiect. what is ..tries to identify, through the ANGE project, what is the ANGE project, what is
proj . transnational meetings of the ANGE transposable in his or her transposable in his or her
. transposable in its institution . o R o
Co-analyses with . project, what can be transposed in his or institution and in his or her institution and in his or
) and in its own framework e o .
colleagues in the pan- ractice her institution and in his or her own own practice as a her own pupil practice
P6 | European project what p . . . . teaching practice researcher/trainer tries to identify what, in
..tries to identify what, in an . . . . . : . . ’
needs to be regulated or . ..tries to identify what, in an output of the | ..tries to identify what, in an an output of the project
i output of the ANGE project for , . .
questioned ) project for which he or she has been output of the ANGE project for | for which he or she has
which he or she has been asked, can inspire his or her practice which he or she has been inspi
asked, can inspire his or her ’ P P . . . been asked, can inspire
: asked, can inspire his or her his or her student
practice... .
pI‘aCtlce... practlce
..is invited to an international | ..is invited to an international meeting to ..Is invited to an international is invited to an
Mobilises its expertise to meeting to mobilise its mobilise its expertise to critically analyse | meeting to mobilise its .i.r.lternational meeting to
support external projects expertise to critically analyse | a report on digital in the European space... | expertise to critically analyse mobilise his or her &
of critical and areport on digital in the ..Is asked by an international network to areport on digital in the .
P7 student expertise to

critically analyse a report
on digital in the
European space...
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how to conduct a critical
assessment of the activities
carried out.

how to conduct a critical
assessment of the activities
carried out.

...is called upon by an
international network of
exchanges between
students to guide them
methodologically on how
to conduct a critical
assessment of the
activities carried out.

REFLECTIVE POLE

CR3 Using digital resources to continue PKI training

School Principal

Teacher

Researcher/Trainer

Student

Regularly consults

..regularly consults sites to
improve its skills in the field
of governance

...uses specialised sites to
discover the technologies that

..regularly consults teaching sites to
improve his or her teaching skills

..uses specialised sites to discover the
technologies that will be used in

..regularly consults sites to
improve his or her skills in
education and training

...regularly consults sites
to acquire new skills

..regularly consults sites
to enrich the skills

P1 | information sites for . . . o . ..uses specialised sites to acquired in class
. will be used in companies companies in the future and will have to : , o
professional use. . . . . enrich the distance learning it
tomorrow and that will have develop its teaching of professional is responsible for ..regularly consults sites
to change the way in which practice... P to conduct classroom
people learn to work. activities around
information retrieval...
Follows distance learning ...follows a distance learning follows a distance learning course on the
modules in reference to a course on the use of a welding | ™ , & ) -.undergoes distance .follows distance
P2 use of a welding robot used in vocational

personal professional
development project

robot used in vocational
training

training

education training on the
different forms of distance

learning in a particular
context (geographical
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...is undergoing distance
learning on a new application
that he or she would like to
use to improve his or her
coordination tasks

..takes a distance learning course on a
new application that he or she would like
to use in his or her classroom

education, their possibilities
and limitations

...is following a distance
learning course on a new
application that he or she
would like to use to improve
his or her tasks as a
researcher/trainer

isolation, illness, recent
pandemic context)

...follows a distance
learning course to
complete his or her
course knowledge
(registration to Moocs
platforms)

Takes part in training
modules offered by his or
her institution as part of a

...is happy to take part in the
training courses planned by
the institution to develop a
stronger and more
appropriate digital
anchorage...

..Is happy to take part in the training
courses planned by the institution to
develop a stronger and more appropriate
digital anchorage...

..willingly enrols in the
training courses planned by
his higher education
institution in order to develop
a stronger and more suitable
digital anchorage there

...is willing to enrol in the
courses planned by the

institution to take partin
university and faculty life

...is happy to enrol in the
training courses planned
by the institution to

network of co-training and
co-coaching professionals

platform to create with
colleagues an internal co-

network for co-training and co-coaching

platform to create with
colleagues an internal co-

P3 ioi ) . . .
dlgl_tal development takes part in trainine courses | ~tAKeS partin training courses todevelop | oo | enrich his or her
project P RS COUT collective skills in the digital field with his |~ b LIRS cout knowledge...
to develop collective skills in or her colleasues to develop collective skills in
the digital field with his or her gues. the digital field with his or her | _ishappy to enrol in the
colleagues. colleagues. courses planned by the
institution to become
familiar with distance
learning...
Uses digital resources to he institution's dieital platf he institution'
> .uses the institution’s digital | ~USeS the institution's digital platformto | | <os the institution's digital | ~uses the institution's
engage in a team or ) . .
P4 create with colleagues an internet digital platform to access

course content
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training and co-coaching
network

..requests remote support
from a person who has led an
innovation in order to carry
out his or her own innovation

..requests remote support from a person
who has led an innovation in order to
carry out his or her own innovation

training and co-coaching
network

..requests remote support
from a person who has led an
innovation in order to carry
out his or her own innovation

..uses the school's digital
platform to communicate
with classmates and the
teaching team

...uses the institution's
digital platform to carry
out collaborative
activities (wiki, forum,
blog)

Participate digitally in
proposed training modules

...is happy to participate in the
training courses planned by
the ANGE project on the
development of digital
anchoring among the project

...is happy to participate in the training
courses planned by the ANGE project on
the development of digital anchoring
among the project partners.

...is happy to participate in the
training courses planned by
the ANGE project on the
development of digital
anchoring among the project

..participates in training
courses on the use of
digital technology in the
framework of what is

R partners. partners. :
P5 | organised in the o ] o proposed in the ANGE
- . . ..participates in training courses on the i . - project.
framework of the pan- ..participates in training use of dieital technology to create a ..participates in training
European project courses on the use of digital & ) &y courses on the use of digital find b he ANGE
hnol European Education Area. hnol -find out about the
Eec no og}];;o cregtez ']ciec no og;}lz‘(cjo cre.ate Z training modules used by
uropean Education Area. uropean Education Area. teachers in its courses
.is committed to the creation | ~IS committed to the creation ofa ...is committed to the creation
of a European Teaching Area Eurlopean Teaching Area using digital of a European Teaching Area uses the teaching
ioi - - tools. . -
g;ez delz‘;’:zl rziogf;is Z(;n using digital tools. using digital tools. platforms of the Erasmus
P6 548 p P ..co-accompanies a European partner and mobility programmes

network of co-training and
co-coaching

..Cc0-accompanies a European
partner and is thus part of the
creation of a European
Education Area.

is thus part of the creation of a European
Education Area.

..Co-accompanies a European
partner and is thus part of the
creation of a European
Education Area.

...uses digital resources
from Erasmus projects to
improve training
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Mobilises its expertise to

support external projects
p7 | ofdigital co-training and

co-support networks

...is considered internationally
as an expert with a major
contribution to the creation of
digital networks for
professional development and
support.

...is internationally solicited to
support the members of an
international network for the
professional development of
the education actors
concerned.

..Is considered internationally as an
expert with a major contribution to the
creation of digital networks for
professional development and support.

..Is sought after internationally to support
members of an international network for
teacher professional development...

...is considered internationally
as an expert with a major
contribution to the creation of
digital networks for
professional development and
support.

...is internationally solicited to
support the members of an
international network for the
professional development of
the education stakeholders
concerned.

...shares his or her
experience of the digital
tools used throughout his
or her schooling

in the framework of the
creation of a European
network

..runs a European
network for sharing
digital co-training tools.

* Each partner organisation had the task of listing all the situations for a skill identified in the common frame of reference for competences.
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