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Wednesday, 13.11.2019
(University of Craiova - Central Building, Room 228)

8:30 a.m.- | Welcoming the participants - Room 443B (University of Craiova - central building)
9a.m.
9am-9.15am [Room 228 (University of Craiova - the central building)
e Welcome address by the Vice-Rector for Scientific Research, Craiova University, Radu
CONSTANTINESCU.
e Welcome address by the Director of the Department for Teacher Training, UCV -
Alexandrina-Mihaela POPESCU, Project Holder for ANGE
9:15-9:30 Introduction - Marie-Jeanne SPITERI - ANGE project manager, Enseignement catholique de
a.m. Gironde (AECG)
9:30 a.m. to Presentation of the agenda - Gabriela MOTOI, Researcher, Faculty of Social Sciences, Craiova
9:45 a.m. University
9.45am-10am Opening Lecture: "The importance of digital technology in the specific framework of France-
Romania university cooperation» - Fréderic BEAUMONT, Scientific and Academic
Cooperation Officer, University and Scientific Exchange Centre, French Institute of Romania,
French Embassy in Romania
10am- Think Thank: GOVERNANCE AND NUMERIC IN EDUCATION- Part Two
10.45am |'Digital education: public policies, actors and challenges» - Viviane DEVRIESERE (Think Tank Ange
Coordinator), Gabriela MOTOI (Researcher, Craiova University, Romania)
¢ synthesis of the interventions of the Researchers' Day of 12 November
e Exchanges with participants
e Analysis and balance sheet
11 a.m. to 1 [Training workshop: PAN (Digital Action Plan) ; a governance tool - Michele Desrochers
p.m. (International Development Advisor, CEGEP de la Pocatiére Québec)
e Building on a Digital Action Plan imposed in Quebec to build a digital strategy within the
ANGE project's partner organizations
e To equip the governance and actors of an organization to change the way management
and governance are changed?
Construction of an analysis grid - Analysis and balance sheet
13.00-14.30: Lunch
2:30-5 [Training workshop: THE MOOC, a specific training approach
p.m. Jean DUCHAINE, action research cell coordinator (co-author MOOC ATE: Accompanying

educational transitions); Laurent Tessier, ICP Lecturer (designer of the ICP MOOC production
workshop; MOOC EMPAN participant: Mutually enriching his pedagogical practice with digital);
Cristiana TEODORESCU, Director of the Alexandru Piru Doctoral School, Faculty of Letters, UCV|
(AUTHOR MOOC Research Ethics)

Identifying different types of MOOCs

e Know the different components of a MOOC

e Understand the production implications of these different elements
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Working in groups on the basis of a collective questioning and then group analysis of MOOCs
already carried out, determination of the elements, contributions on the implications in terms of
production.

e Transpose these elements of understanding and knowledge into a collective approach
to the design of a MOOC

S5pm- Further training

6.30pm |(1): Instrumenting the reverse class and collaborative practices around video with Celluloid -
Laurent TESSIER, (Lecturer, Paris Catholic Institute ICP-ISP)
Synthesis-Explorer, Design, Integrate and Combine Ideas into a Proposal, a New Product

Thursday, 14.11.2019
(INCESA Center, 97 Decebal Boulevard, Craiova)

8:30 a.m.-9 e Welcome of participants at the INCESA Centre, - Leonardo Geo MANESCU, IncESA-UCV,
a.m. Director
9am-1pm [Training workshop: Managerial practices and driving change: the foundations of self-diagnosis
- Hervé CHOMIENNE, Senior Lecturer, University of Versailles - Saint Quentin (in
videoconference), Jean DUCHAINE, action research coordinator, Marie-Jeanne SPITERI - ANGE
project manager
e Identify the remarkable and constitutive elements of a managerial practice
e |dentify the remarkable and building blocks of a change-driven approach
Construction of a self-diagnosis grid and application to the emerging context of each project
partner organization
13.00-14.30: Lunch
2:30-5 p.m. [Training Workshop: The Role ofSocial Networks in the Advancement and Dissemination of|
Cooperation/Research Projects - Martin BERUBE (Pedagogical Advisor, Expert in Digital
Educational Integration, CEGEP de la Pocatiére, Quebec)
¢ Understanding the philosophy of social networks
e Create accounts and events on Facebook, Twitter, Linkedin
* To measure the impact of a page or event on social networks?
¢ Valuing the progress of a project and its results
Use of accounts to value the Think-Tank/Study Day of November 12 on social networks - Analysis
and balance sheet
5pm-6pm  |Further training
(2): "The TXM platform - a platform that combines powerful techniques for the analysis of large
text bodies in a modular and open-source setting" - luliana-Florina PANDELICA, doctor of
language sciences, teacher at the Lycée Francais "Voltaire", Craiova
Synthesis: use the software TXM 0.7.8, make calculations of the progression of the terms,
present graphs of the specificity of the terms in the analyzed corpus, use for content analysis
6:30 p.m.  |Diner - "Casa Universitarilor" (TheUniversity House) - Unirii Street, No. 57




%@’E

X

UNIVERSITATEA
DIN
CRATIOVA

Erasmus+

Friday, 15.11.2019
(Craiova University, Central Building, Room 228)

8:30a.m.-9 e Welcoming the participants
a.m.
9am-12:15a.m. [Training workshop - Open badges for open recognition - Marie-Jeanne SPITERI and Viviane
DEVRIESERE (Erasmus Developers France), Nikolay NIKOLOV (ICT teacher, Bulgaria)
¢ Understand the philosophy of open badges
¢ Self-assessment in your career path in reference to the common EEN competency,
repository
e Assess the skills of students acquired through experiments
Group work for creating an individual account on Open Passport badges and creating the ANGE
project badges
12:15-12:30 |Project progress reminder - evaluation
p.m.
12.30-14.00: Lunch
2pm-4pm  [Training workshop: The analysis, through an observation grid, of the activities of students
accompanied by adults.
e Visit the Centre of Learning Assistance for School and Society - CLASS.
e Understand the operation and observe the digital infrastructure of an Afterschool school
created by the University of Craiova, with the support of the company FORD
e Observing students' activities, using digital
4-5 p.m. Returns on the CLASS Centre, exchanges from an observation grid

5p.m.

End of training




