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CLASS-LABS PROJECT METHODOLOGY CLASS-LABS EXPERI -

ﬁEGE

COORDINATORS/UNIVERSITY MENTAL SCHOOLS

Headmasters
Teachers

Professors

Researchers
Trainers

Educational
Frameworkers

PAN-EUROPEAN

2 TEAM -

PCH (France)
ZAWM ST VITH (Belgium)
GS RAKOVSKI (Bulgaria)
NOVIDA LUKIO (Finland)

AECG (France)

ICP (France)
SALAMANQUE (Spain)
CRAIOVA (Romania)
CEGEP La Pocatiére (Quebec)

PROPOSAL OF 4 STUDY OBJECTIVES

PROPOSAL OF STUDY SUBOBJECTS (CANDIDATURE)

PROPOSAL OF STUDY SUB-OBJECTS
(LEARNING SITUATIONS OR PILOTAGE)

PRODUCTION OF 3 STUDY REPORTS

) _ ) EXPERIMENTATION CONDUCT
- L 1 L Construction Approach to educational Transformation
Digital policies in secondary education in of modules in innovation according to
Europe co-working - Shared analysis of scientific MATERIALS PRODUCTION
sequences experiments from materials protocol - SPF
2 H « Construction of N
- EXPERIMENTS EVALUATION
Digital policies in Quebec (oncg:;f;bd/or experimental protocols (CeciiILs;:tjiCc::\OaT
education system ! + Construction of test : - Effects of innovation
and/or pan- protocols and overall scenario of the
3 european team)  oyajuation future) - Effects on the public
How to accelerate the skills development - Effects on the organization
of the education actors thanks to digital ; - Effects on the supply services
and in a digital environment

- Effects on project staff
CREATION OF A TOOLBOX FOR SPF

(pedagogical scenarios of the future, free access on dedicated sites)

CREATIO OF TRAINING MODULES FOR HEADMASTERS AND TEACHERS
In training centers or online MOOC — FUN / School Gateway
ANGE website www.classlab-ange.eu / site Eramus + http://ec.europa.eu/programmes/erasmus-plus/projects
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http://www.classlab-ange.eu/
http://ec.europa.eu/programmes/erasmus-plus/projects
http://www.infocap-editions.fr/
http://www.facebook.com/ClasslabAnge

OUR ENGAGEMENT
Priorities

IReinforce teaching professions
Iprofiles by training and develop
t¢he professional skills of all the
jactors (headmasters, teachers,

OlCk
Sy

Promote more open and
innovative education systems,
more anchored in the digital era.

Initiate an action-
research process

¢ New interactions imposed by
Digital tools (development of an
increasingly collaborative and meshed
intelligence.

Create a learning,
collaborative organization
where school leaders can
promote effective
leadership and  where
teachers will see their
sense of effectiveness and
satisfaction reinforced.

® Transformation of the establishment
and of its governance in its
educational, socio-cultural and
managerial dimensions.

« Headmasters * 4transnational meetings to monitor the
» Teachers progress of the project
« Trainers » 7 short courses including 3 days of
Think Tank
* Webinars
» Videoconferencing

) TARGET AUDIENCES a EVENTS

This project has been funded with the support of the European Commission. This publication is the
responsibility of the author and the Commission is not responsible for any use that may be made of the
information contained therein.

OBJECTIVES OF THE STRATEGIC PARTNERSHIP

e Increase the quality and relevance of the learning offer in the fields of education by developing
new innovative approaches and supporting the dissemination of good practices.

e Increase the professional development of those working in the fields of education by
innovating and increasing the quality and choice in initial training and continuing education,
by setting up new pedagogies and methodologies based on ICT.

e Improve the capacities of active organizations in the field of education, especially in the
field of strategic development, organizational management, leadership, the quality of the
training offer and internationalization.

e Promote the return of innovation practices in the fields of education, training by supporting
collaborative learning, strategic use of ICT, virtual mobility and other innovative learning methods.

AIMS OF THE PROJECT
Ay
1

Promote an effective
school leadership to
improve team coaching,
foster creativity and
innovation.

Create an European
network of class-labs
with the coaching of
partner institutions by
the pan-European
team.

Creation of an
online or on-site
training course for
school leaders and
their teams.




